CITYOFMIAMIBEACH m
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA —
To: General Obligation Bond Oversight Committee Date: March 7, 2005
Mayor David Dermer, Chairperson Mitch Novick
Frank DelVecchio Amy Rabin
Steven Kozlowski Michael Rotbart
Sherri Krassner Roberto Sanchez
Jean-Francois LeJeune Deede Jeryl Weithorn
Scott Needelman Leonard Wien, Jr.

=
From:  Jorge M. Gonzalez, City Managg{%f 4

V4

Subject: MEETING OF THE GENERAL OBLIGATION BOND OVERSf/ T COMMITTEE, MONDAY,
MARCH 7, 2005 AT 5:30 P.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, March 7, 2005, at
5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as
follows: ’

1. Attendance

2. Review and Acceptance of Minutes
a. Review and Acceptance of Minutes from February 1, 2005 meeting
ACTION: Acceptance of minutes
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

3. Contingency Report
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

4, Discussion ltems
a. Discussion on Committee Activities
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

5. Project Status Report

Update on Fire Station # 2

Update on Fire Station # 4

Normandy Isle Park and Pool

West Avenue Neighborhood

Venetian Causeway

Venetian Islands Neighborhood — Belle Isle
. Bayshore Neighborhood

Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

h. Alton Road and Chase Avenue Improvements
Presented by: Fred Beckmann
fredbeckmann@miamibeachfl.gov

*opoow

«©

6. Informational Items
a. Updated Calendar of Scheduled Community Meetings
b. Updated Calendar of Committee Meetings
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service (800) 955-8771 (TTY) to request this publication in accessible format: to request sign language interpreters
(five daysn adyagce, if possible); or to request information on access for persons with disabilities.
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MINUTES

FEBRUARY 1, 2005
GENERAL
OBLIGATION BOND
OVERSIGHT
COMMITTEE
MEETING

ITEM 2



GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

MEETING MINUTES
February 1, 2005

1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of January 4, 2005 meeting minutes.
ACTION: Mr. Frank DelVecchio motioned to approve the minutes. The

motion was seconded by Mr. Michael Rotbart. The motion passed.

3. Contingency Report

Mr. Jorge Chartrand, Acting Director of the Capital Improvement Projects
(CIP) Office, informed the Committee that no new items were approved
since the last report given during the January Committee meeting.

4. Project Status Report

(A)

(B)

(€)

Fire Station No. 2

Mr. Mauro Burgio, Senior Capital Projects Coordinator for the
project, informed the Committee that a second Notice To Proceed
(NTP) was issued to Jasco Construction allowing them to mobilize
equipment on the project site. The Contractor has mobilized and a
ground breaking ceremony is scheduled for Wednesday, February
2, 2005 during the City Commission meeting break.

Fire Station No. 4

Ms. Alex Rolandelli, Senior Capital Projects Coordinator for the
project, informed the Committee that the construction of the seawall
will continue and that the project is on schedule. The Contractor is
working on the tie-beams and grade beams that are connecting the
pile caps. The piles caps have been formed and the rebar has
been added.

Normandy Isle Park and Pool

Ms. Alex Rolandelli, Senior Capital Projects Coordinator for the
project, informed the Committee that the Surety company
responded to the second notice on January 21, 2005, stating that
they will complete the project.



A meeting will be setup after the Surety company meets with its
consultants, so an issuance of an Invitation to bid (ITB) can be
made to bid and complete the project.

Mr. Michael Rotbart asked what the timetable was for the pool. Mr.
Chartrand stated that the Administration will know more of a
timeframe once the meeting with the Surety company takes place.
However, the Administration anticipates project completion at the
beginning of 2006.

Mr. Jean-Francois LeJeune asked for a project status report for the West
Avenue project to be provided at the next Committee meeting. He also
asked for an update regarding the Venetian Causeway project for the next
meeting.

Mr. LeJeune asked if the improvements to the pump station located within
Belle Isle Park were being funded by G.O. Bond funds. The Belle Isle Park
project was discussed at a recent Planning Board meeting, but there was
no review of the pump station design, just the fence around it. Mr.
Chartrand stated that the pump station in the Belle Isle Park is not being
built with G.O. Bond funds, but rather under the pump station upgrade
project with Camp Dresser Mckee (CDM). The project has been with the
City for ten (10) years and so was the initial design of the project. The
project is currently under construction. The pump station will receive
mostly internal equipment and piping upgrades and the exterior will
receive only cosmetic enhancements. A decision was made some time
ago by the Planning and Zoning Department that the pump station did not
need to go to any of the regulatory boards for approval, as only minor
aesthetic improvements were being made. Mr. LeJeune expressed his
concern over a lack of information given to Committee members.

Mr. Scott Needleman suggested that if there is a project that a Committee
member wants more information on, that the Committee member e-mail
the Administration asking that information be provided at the next meeting.

Ms. Deede Jeryl Weithorn stated that if there are serious changes in
sequencing or dates, that those issues need to be raised before the G.O.
Bond Committee. She stated that the Committee must be concerned with
maintenance plans for the City; otherwise the City will just keep needing to
issue G.O. Bonds.

Mr. Frank DelVecchio stated that the G.O. Bond Committee has gone
beyond its original intended purpose. He stated that the City
Administration needs to define the scope of the G.O. Bond Committee and
make a decision on whether they want the Committee to remain
functioning as is, expand the Committee’s role, or sunset the Committee.



Mr. Robert Middaugh, Assistant City Manager, stated that the G.O. Bond
Committee has a great deal of work ahead of them as many of the
projects near completion. The Committee’s role as it stands is to advise
the Commission on the totality of the issues that arise as they relate to the
G.O. Bond projects.

Mr. Roberto Sanchez stated that if the Committee is interested in seeking
an expanded role, then the Committee members will need to be SpeleIC
as to what this expanded role will encompass.

Ms. Deede Jeryl Weithorn stated that the Committee’s focus should be to
help ensure that the money that is being spent has the most useful life as
possible, as well as to coordinate projects that may not involve G.O. funds
into a master plan, so as to have a preservation of capital dollars. The
Committee should be a resource for people to come and talk about the
G.0O. Bond Projects.

Mr. Jean-Francois LeJeune stated that the Committee should also be
concerned with the fairness of where and when the money gets
distributed.

‘Mr. Roberto Sanchez proposed having an early workshop directly before
the next G.O. Bond meeting so the Commitiee can decide as to what role
of expansion the Committee will ask the Commission for.

Mr. Frank DelVecchio stated that if the G.O. Bond Committee is to
function in a neighborhood relation mode and act as the buffer between
the residents and the Commission, then the Committee must expand its
scope to be prepared to take complaints, deal with issues such as
timetables and any other issues that the Commission may eventually have
to deal with.

Ms. Deede Jeryl Weithorn stated that the City and the Commission should
be a part of deciding what expanded role the G.O. Bond Committee
should take. She suggested that the role of the Committee be put on the
agenda for the next G.O. Bond Meeting in March; however she does not
feel the need to have an early workshop if the Committee has a light
agenda for that meeting. Mr. LeJuene seconded the idea.

Assistant City Manager Middaugh said that the Administration would place
this policy issue discussion on the next meeting agenda.

Ms. Sherri Krassner asked for an update at the next meeting regarding the
signage that was supposed to be provided by the County for the diverter
at Chase Avenue, Alton Road and Bay Road. She also asked for a status
on the Bayshore Neighborhood project with respect to when the residents
will be able to see what is taking place.



Mr. Michael Rotbart asked for a status of the Biscayne Point
Neighborhood project regarding A/E services. Mr. Chartrand informed the
Committee that the Administration has already gone through the Request
for Qualifications (RFQ) process, and Selection Committee, reviewing the
submissions and creating a “short list” of firms. The Administration plans
on moving forward with the recommendation to Commission shortly. He
also advised the Committee that a similar process is occurring with the
North Shore Neighborhood A/E selection.

6. Informational Items

A) Updated Calendar of Scheduled Community Meetings

The updated Calendar of Scheduled Community Meetings was not
presented, but not reviewed during the meeting.

A discussion was held regarding the day of the month the Committee meetings
are held due to the Budget Advisory Committee (BAC) meetings scheduled on
Tuesday nights. The Committee meetings voted to hold the Committee meetings
on the first Monday of the month beginning in March 2005.

The Meeting adjourned at 6:40 p.m.

JMG/RCM/TH/JCH/ /kmc
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DISCUSSION ITEMS

A. COMMITTEE ACTIVITES

ITEM 4 (A)



CITY OF MIAMI BEACH m

Capital Improvement Projects Office —
Memorandum

To: General Obligation Bond Oversight Committee Date: March 7, 2005

Subject: DISCUSSION ON COMMITTEE ACTIVITIES

At the February 1, 2005 meeting, the Committee held a discussion on the activities being
currently performed by the Committee and on the nature of what future activities could or
should be. The Committee requested that the Administration present comments and
recommendations how the Committee could be productive and how the Committee could
provide assistance to the Administration and City Commission regarding the
implementation of the General Obligation Bond Fund Program (GO). The Committee
requested this discussion for its March 2005 meeting.

It is useful, in order to frame the discussion, to present a brief history of the Committee’s
creation and of the established scope of its activities and functions. The Committee’s
composition and mission was established after a community meeting on November 29,
1999 and the results were presented to the Mayor and City Commission at the December
1, 1999 Commission meeting. After discussion, the City Commission accepted the
recommendations and composition of the Committee and established the mission. The
Committee was established by Ordinance No. 99-3214 on November 17, 1999 and later
incorporated into the City Code under Section 2-190.127 (Attached).

The Ordinance stated that the Committee mission would be “for the purposes of providing
guidance and assurance that the proposed general obligation bond funded projects are
implemented in accordance with the project list approved by the Mayor and City
Commission” pursuant to the resolutions which authorized the issuance of the bonds and
approved by referendum. The community recommendations accepted by the City
Commission stated that the obligations of the Committee were expected to last for six (6)
years.

Committee’s Purpose and Mission

o Generally to assure G.O Bond project implementation

o Provide a venue via Task Forces for Home Owner Associations (HOA's) and
other neighborhood organizations to participate in the planning of projects

o Prioritize specific projects within each neighborhood

o Provide framework for changes in the program to be made fairly and with
participation of citizens

o Coordinate the implementation of the Program with other City boards and
committees (members would represent these organizations and neighborhoods)
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o Provide information and advisory motions to the City Commission on the
implementation, prioritization, and general substantive nature of project
improvements

o The committee members were to recruit community members to participate in
each District Task Force; the Task Forces were to provide committee members
with recommendations on issues that could be brought to the full Committee;
Task Forces were to remain active as long as their purpose remained valid.

At the February 2005 Committee meeting, several members of the Committee expressed
concerns and ideas regarding the communication between staff and the Committee as well
as the Committee’s activities.

Committee’s Comments

o]

O

Staff should provide more detailed updates on projects that are relevant because of
pending issues, funding issues or delays

The Committee should be more involved in determining, promoting and perhaps
advising with funding recommendations on issues related to maintenance in general
and with G.O. Bond Projects construction in the future

The Committee’s mission and scope should be expanded to include the following
issues:

O
o]

O

Oversight of the additional Miami-Dade County Bond Funds (County GO)
Oversight of maintenance plans and implementation as they relate to the
neighborhoods affected by the Go Bond program

Staff reports should be more extensive and comprehensive so that
Committee members can deal with questions raised by the citizens and
provide answers

The Committee should have oversight on whether projects are submitted to
DRB, HPB or Planning Board even if they are not GO Bond projects but are
related to GO Bond Projects or are located within the neighborhoods. These
projects should be presented to the Committee at minimum as information
Staff recommendations should be presented at next meeting and members
will express their ideas in order to determine a recommendation to the
Commission on the mission and scope of the Committee ’

o The Committee should be terminated in view of the narrow scope of the original
mission. :

In the Administration’s opinion, the usefulness of the Committee has not been lost and
even if at this time there are not many projects being presented to the Committee
because of delays or other issues, staff believes that the contributions in the past have
been productive and would continue to be in the future. The Committee, as it was
established, still has a mission to fulfill and should remain active in the oversight and
advisory capacity under which they are currently functioning.
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It is the Administration’s recommendation that the Committee’s scope and mission
should remain as is with the following slight modifications.

Committee’s Citizen and Qutreach Participation

o Expansion of citizen outreach

o Further evaluation of issues and referrals to the City Commission

o Additional assistance to the CIP Public Information Office in developing a
construction communication and information procedure

o Enhancement of the Task Forces mission

The citizen outreach role should be expanded and the Committee can be very useful in
serving as a forum for the project processes and to act as a public outreach mechanism
between staff, the citizens, and the City Commission. The Committee can provide
further -evaluation and review of issues and help determine what should be referred
for action to the City Commission, if anything at all. The Committee could also assist
the Administration and the CIP Public Information Office in developing further
communication and transmittal processes of construction information within the
Program. These activities would fall under the Task Forces portion of the Committee’s
initial purpose and mission.

o Assistance in securing additional funding

Another activity that the Administration perceives as being helpful and productive is in
assisting the City with securing additional funding for improvements on the
neighborhood projects. The Committee played a role in promoting the County Bond
issue and could continue to expand this role where appropriate. While future bonds
may be discussed, there is an immediate need to support the ongoing grant and
legislative funding requests the City pursues from County, State and Federal sources.
The Committee under its established mission could participate in this activity as part of
its role in the oversight and implementation of the Program.

Staff Reports to the Committee

o Current status reporting method is appropriate

o Reports address all seventy five projects in GO Program
o Additional specific reports provided on request

o Limitations on staff resources

The Administration currently provides a status report to the Committee which provides
information on issues and events in all the projects within the GO Bond Program.
These reports address all seventy five projects in the Program and inform the
Committee on financial matters as well as design and construction activities. In the
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past, at the request of the Committee, individual more detailed reports have been
provided such as those for the Fire Stations. The Committee can request to have other
reports provided but these requests must be very specific to particular projects. The
Committee is aware that staffs resources are limited and that extensive reports on the
numerous projects in the Program are not possible on a regular basis.

Additional County GO Funding

o CIP will monitor all capital projects

o County GO funds added to Projects in GO Program will be presented to the
Committee

o List of Projects within and outside of Committee purview is included

o Projects not in GO Program with added County GO funds will be outside of
Committee’s purview

o Projects outside of GO Program will be presented to Committee as needed

The Capital Improvement Projects Office (CIP) will continue to monitor all capital
projects including those in the GO Program. Funding added by the County GO to
projects which are currently within the purview of the Committee will be added to the
appropriate projects to increase scope or to respond to possible shortfalls. Information
on these additional funds and the corresponding scope will be presented to the
Committee as appropriate under the Committee’s established mission. A list of GO
Program projects which will be enhanced by County GO funds shows the amounts
obtained and timelines for distribution in accordance to project priorities (Attached).

At this time, County GO funds which are related to projects not within the Committee’s
current scope of activities are not envisioned to be under the Committee’s purview. Of
course, when questions arise regarding City construction outside the Committee’s
purview, information and updates can be provided to the Committee if requested.
Issues on projects that are not currently under the purview of the Committee but are
related to GO projects or occur in City neighborhoods where GO improvements are
located will be presented to the Committee in an informational manner when requested.
Presentations to the different City boards on these independent projects will be
managed by CIP staff with the consultants on those projects but the Committee will be
informed of these activities where it is pertinent.

Hopefully, the information in this report is heipful in guiding the discussion by the
Committee on the future of its role and activities.

F:\CAPI\$alI\chartrand\GCs)%fé”s role discussion.doc



§ 2-190.124

(b) The chairperson of the committee or his/
her designee shall serve as a nonvoting ex officio
member of the recreational centers and park
facilities board (to be renamed the parks and
recreational facilities board).

(Ord. No. 98-3111, § 1, 1-21-98)

Sec. 2-190.125. Knowledge and experience.

See section 2-190.124.
(Ord. No. 98-3111, § 1, 1-21-98)

Sec. 2-190.126. Supporting department.

The supporting department of the committee is
recreation, culture and parks.
(Ord. No. 98-3111, § 1, 1-21-98)

DIVISION 28. GENERAL OBLIGATION
BOND OVERSIGHT COMMITTEE*

Sec. 2-190.127. Establishment; membership;
purpose.

The mayor and city commission hereby estab-
lish a general obligation bond oversight commit-
tee a) comprised of two residents from the North
Beach area, two residents from the Middle Beach
area, two residents from the South Beach area,
one member from the budget advisory committee,
one member from the planning board, one mem-
ber from the chamber of commerce, one member
from the parking and transportation committee,
one member from the community development
advisory committee, one member from the city's
historic preservation board and one member from
the city commission for the purposes of providing
guidance and assurance that the proposed gen-
eral obligation bond funded projects are imple-
mented in accordance with the project list ap-
proved by the mayor and city commission pursuant
to Resolution Nos. 99-23299, 99-23300 and 99-
23301 adopted on September 17, 1999, as the
same may be amended from time to time, and b)
said appointments to be made by the city commis-
sion,

(Ord. No. 99-3214, § 1, 11-17-99; Ord. No. 2001-
3324, § 1, 10-17-01)

*Editor’s note—Ord. No. 99-3214, § 1, adopted Nov. 17,
1999, did not specifically amend the Code; hence inclusion as
a new div. 28 was at the editor's discretion.

Supp. No. 14

MIAMI BEACH CCDE

DIVISION 29. DEBARMENT COMMITTEE+

Sec. 2-190.128. Established.

There is hereby established a debarment com-
mittee in the city whose purposes, power and
duties, composition, membership qualifications,
and general governing regulations are as follows
in this division.

(Ord. No. 2000-3235, § 1, 3-15-00)

Sec. 2-190.129. Purpose.

The committee's purpose is to evaluate and, if
warranted, impose debarment as provided in sec-
tions 2-397 through 2-406 to exclude a contractor
(and, in limited instances, a bidder or proposer)
from city contracting and city approved subcon-
tracting.

(Ord. No. 2000-3235, § 1, 3-15-00)

Sec. 2-190.130. Powers and duties.

The committee is vested with the power and
authority to conduct quasi-judicial hearings, as
authorized and provided in sections 2-511 through
2-513, with regard to debarment procedures and
to impose penalties, all as more specifically set
forth in sections 2-397 through 2-406.

(Ord. No. 2000-3235, § 1, 3-15-00)

Sec. 2-190.131. Composition.

The committee shall consist of seven voting
members to be individually appointed by the
mayor and city commissioners. If any member of
the committee abstains from voting at two meet-
ings within a calendar year, said member shall be
automatically removed from the committee. The
committee shall meet only as convened pursuant
to the debarment ordinance set forth in section
2-405.

(Ord. No. 2000-3235, § 1, 3-15-00)

1Editor’s note—Ord. No. 2000-3235, § 1, adopted Mar. 15,
2000, was intended to be included as div. 29, §§ 2-190.139—
2-190.143; however, to maintain continuity of the Code; said
ordinance has been included as div. 29, §§ 2-190.128--2.
190.133.

- CD2:32.10




ORDINANCE NO. °%-3214

AN ORDINANCE AMENDING CHAPTER 2, ARTICLE III OF
THE MIAMI BEACH CITY CODE ENTITLED "AGENCIES,
BOARDS AND COMMITTEES" BY ESTABLISHING A
THIRTEEN (13) MEMBER GENERAL OBLIGATION BOND
OVERSIGHT COMMITTEE COMPRISED OF TWO
RESIDENTS FROM THE NORTH BEACH AREA, TWO
RESIDENTS FROM THE MIDDLE BEACH AREA, TWO
RESIDENTS FROM THE SOUTH BEACH AREA, ONE
MEMBER FROM THE BUDGET ADVISORY COMMITTEE,
ONE MEMBER OF THE PLANNING BOARD, ONE MEMBER
FROM THE CHAMBER OF COMMERCE, ONE MEMBER
FROM THE PARKING AND TRANSPORTATION
COMMITTEE, ONE MEMBER FROM THE COMMUNITY
DEVELOPMENT ADVISORY COMMITTEE (NON-VOTING),
ONE MEMBER FROM THE CITY'S HISTORIC
PRESERVATION BOARD (NON-VOTING), AND ONE
MEMBER FROM THE CITY COMMISSION FOR THE
PURPOSES OF PROVIDING GUIDANCE AND ASSURANCE
THAT THE PROPOSED GENERAL OBLIGATION BOND
FUNDED PROJECTS ARE [IMPLEMENTED IN
ACCORDANCE WITH THE PROJECT LIST APPROVED BY
THE MAYOR AND CITY COMMISSION, SAID
APPOINTMENTS TO BE MADE BY THE CITY
COMMISSION; PROVIDING FOR SEVERABILITY,
REPEALER, AND AN EFFECTIVE DATE.

WHEREAS, throughout the public input process with the community on August 10, 11, 12
and 23, 1999, regarding the proposed General Obligation ("G.0.") Bond issue, the community stated
its desire to participate in the implementation of the projects that are to be financed by the G.O. Bond
Program; and

WHEREAS, in the focus groups and public workshop, it was suggested that a committee
be formed to oversee and coordinate the implementation of the aforementioned projects; and

WHEREAS, the purpose of the committee would be generally to assure that the program
projects are implemented, and that any modifications are made in a participatory and fair framework;
and

WHEREAS, the committee would provide a venue for neighborhoods to determine and
prioritize specific projects within each neighborhood; and



WHEREAS, the Community Development Advisory Committee and the Historic
Preservation Board are City boards having a limited scope and purpose, along with specific expertise
in their respective areas of concern, it is desirable to have input to the Oversight Committee from
each of them on a non-voting, advisory basis; and

WHEREAS, the Administration recommends the following composition for an Oversight
Committee: thirteen (13) members consisting of two residents from the North Beach area, two
residents from the Middle Beach area, two residents from the South Beach area, onc member from
the Budget Advisory Committee, one member from the Planning Board, one member from the
Chamber of Commerce, one member from the Parking and Transportation Committee, one member
from the Community Development Advisory Committee (non-voting), one member from the City's
Historic Preservation Board (non-voting) and one member from the City Commission to be
appointed by the City Commission; and

WHEREAS, the mission of this committee is to assure that the G.O. Bond Program, as
developed by the Administration with input from the neighborhoods and passed by the voters on
November 2, 1999, is implemented accordingly; and

WHEREAS, it is recommended that three subcommittees: one each for North Beach,
Middle Beach and South Beach (the "District Subcommittees"), be established. Two of the members
of the Oversight Committee from each of the above-referenced areas of the City will be the same
individuals that serve on the respective District Subcommittee; and

WHEREAS, the number of members will be determined by the District Subcommittees;
and

WHEREAS, the mission of these District Subcommittees is to receive input from each of
the neighborhoods as to the program for each of the G.O. Bond projects and priority.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE MAYOR AND THE CITY
COMMISSION OF THE CITY OF MIAMI BEACH, FLORIDA, that:

Section 1. The Mayor and City Commission hereby amend Chapter 2, Article III of the
Miami Beach City Code entitled "Agencies, Boards and Committees" by establishing a General
Obligation Bond Oversight Committee a) comprised of two residents from the North Beach area,
two residents from the Middle Beach area, two residents from thé South Beach area, one member
from the Budget Advisory Committee, one member from the Planning Board, one member from the
Chamber of Commerce, one member from the Parking and Transportation Committee, one member
from the Community Development Advisory Committee (who shall be a non-voting member), one
member from the City's Historic Preservation Board (who shall be a non-voting member) and one
member from the City Commission for the purposes of providing guidance and assurance that the
proposed General Obligation bond funded projects are implemented in accordance with the project
list approved by the Mayor and City Commission pursuant to Resolution Nos. 99-23299, 99-23300
and 99-23301 adopted on September 17, 1999, as the same may be amended from time to time, and
b) said appointments to be made by the City Commission.



Section 2, All ordinances, resolutions or parts in conflict herewith be and the same are
hereby repealed.

Section 3. If any section, sentence, clause or phrase of this ordinance is held to be invalid
or unconstitutional by any court of competent jurisdiction, then said holding shall in no way affect
the validity of the remaining portions of this ordinance.

Section 4, This ordinance shall take effect ten (10) days after its adoption.

PASSED and ADOPTED this __, 5, day of November, 1999,
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
hitp.\\ci. miami-beach flL.us

.Jf

COMMISSION MEMORANDUM No._835-TG

TO: Mayor Neisen O. Kasdin and DATE: November 17, 1999
Members of the City C ission

FROM: Sergio Rodriguez
City Manager

SUBJECT: AN ORDIN AMENDING CHAPTER 2, ARTICLE 11l OF THE MIAMI
BEACH CITY CODE ENTITLED "AGENCIES, BOARDS AND
COMMITTEES" BY ESTABLISHING AN ELEVEN (11) MEMBER G.O.
BOND OVERSIGHT COMMITTEE COMPRISED OF TWO RESIDENTS
FROM THE NORTH BEACH AREA, TWO RESIDENTS FROM THE
MIDDLE BEACH AREA, TWO RESIDENTS FROM THE SOUTH BEACH
AREA, ONE MEMBER FROM THE BUDGET ADVISORY COMMITTEE,
ONE MEMBER OF THE PLANNING BOARD, ONE MEMBER FROM THE,
CHAMBER OF COMMERCE, ONE MEMBER FROM THE PARKING AND
TRANSPORTATION COMMITTEE AND ONE MEMBER FROM THE CITY
COMMISSION FOR THE PURPOSES OF PROVIDING GUIDANCE AND
ASSURANCE THAT THE PROPOSED GENERAL OBLIGATION (G.0.)
BOND FUNDED PROJECTS ARE IMPLEMENTED IN ACCORDANCE
WITH THE PROJECT LIST APPROVED BY THE MAYOR AND CITY
COMMISSION, SAID APPOINTMENTS TO BE MADE BY THE CITY
COMMISSION; PROVIDING FOR SEVERABILITY, REPEALER, AND AN
EFFECTIVE DATE.

ADMINISTRATION RECOMMENDATION

Adopt the Ordinance.

ANALYSIS

In each of the public meetings held with the community on August 10, 11, 12 and 23, 1999,
regarding the proposed G.O. Bond issue, the community stated their desire to actively participate in
the implementation of the G.O. Bond Program.

In both the neighborhood focus groups and public workshop, it was suggested that a committee be
formed to oversee and coordinate the implementation of the Program. The purpose of the committee
would be generally to assure that the Program projects are implemented, and that any modifications
necessary are made in a participatory and fair framework. In addition, the committee would provide
a venue for neighborhoods to determine and prioritize specific projects within each neighborhood.

AGENDA ITEM RS A
pate_ {|-[7-99




On September 22, 1999, the Administration presented an ordinance amending the City Code
regarding "Agencies, Boards, and Committees" by establishing a G.O. Bond Oversight Committee
consisting of nine members as follows:

members from the North Beach area

members from the Middle Beach area

members from the South Beach area

member from the Budget Advisory Committee (BAC)
member from the Planning Board

member from the City Commission

— e e ND B2 DD

A motion was made to approve the amending ordinance on first reading changing the "members"
to "residents" and clarifying that appointments were to be made by the City Commission. The City
Commission added the Chamber of Commerce to the Committee. The item was deferred to October
6, 1999 with the changes described above.

On October 6, 1999, the City Commission approved on first reading the following composition for
an 11 member G.O. Bond Oversight Committee to be appointed by the City Commission:

2 residents from the North Beach area

2 residents from the Middle Beach area

2 residents from the South Beach area

1 member from the Budget Advisory Committee (BAC)

1 member from the Planning Board

1 member from the Chamber of Commerce

1 member from the Parking and Transportation Committee
1 member from the City Commission

The charge for this oversight committee is to assure that the G.O. Bond Program as developed with
input {from the neighborhoods and passed by the voters on November 2, 1999, is implemented.

G.0O. Bond District Committees:

Additionally, it is recommended that three subcommittees: one for North Beach, Middle Beach and
South Beach, be established. Two of the members from the Oversight Committee will be the same
individuals that serve on the District Subcommittee. The number of members will be determined
by the Committees.

The charge for these committees is to receive input from each of the neighborhoods as to the specific
programs for each of the G.O. Bond items and to prioritize those improvements.

It is recommended that the Mayor and City Commission adopt the Ordinance on final reading.
e ¥ OB
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City of Miami Beach
Capital Improvement Projects Office
Miami-Dade County General Obligation Bond Projects Timeframes and Drawdown Schedule

Years for Funding
Drawdown Needed in 2005
as Reported Amount of as Reported to
Project Name . | loCounty | FundinginBond|  County ]
Lummus Park (10th St. Auditorium) v 2005-2006 7,000,000 | $ 700,000
South Pointe Park v 2005-2006 5,000,000 | $ 500,000
Beach Maintenance Facility 500,000
Beachfront Restrooms 2005 ...250,000 ' $§ 250,000
Flamingo Park v 2005-2008 3,099,000 | $ 309,900
Normandy Shores Golf Course v 2005 _ 1,000,000 | $ 1,000,000
Band Shell Park 2005-2007 1,500,000 | $ 160,000
Scott Rakow Youth Center v 2005 1,000,000 | $ 1,000,000
41st Street Bridge 2005 750,000 | $ 750,000
Fire Station No. 2 V 2005 2,000,000 | $ 2,000,000
Fire Station No. 4 v 2005 1,000,000 | $ 1,000,000
Convention Center 55,000,000
South Shore Community Center 2005-2006 500,000 | $ 200,000
Flagler Memoriai Monument 250,000
Monument Island 2006-2008 750,000 | $ 85,000
Old City Hall 2005 2,000,000 | $ 2,000,000
Subtotal for CMB Managed Projects 81,599,000 | $ 9,954,900
North Shore Branch Library 355,000
Wolfsonian v 10,000,000
Subtotal for Non-CMB Managed Projects 10,355,000
Total for all Projects (CMB and Non-CMB) | 91,954,000
v - These projects fall under the purview of the General Obligation Bond Oversight Committee.

Page 1 of 1

3/2/2005; 5:25 PM




PROJECT STATUS
REPORT

ITEM5



GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
10th Street Auditorium & Beach Patrol Headquarters
40th Street Streetscape, Bayshore Phase V
42nd Street Streetscape
77th Street Streetscape (Biscayne Elementary School Streetscape)
ADA Beach Access
ADA City-Wide Renovations
Allison Park
Alton Road Corridor Enhancements
Alton Road, 20th Street, & Sunset Drive Intersection

Altos del Mar Park
Bayshore Neighborhood Improvements, Phases |, II, & Ili {(east of Golf Course,
Flamingo Dr & Lower N Bay Rd)

Beach Front Restrooms

Beach Planting

Belle Isle Park

Biscayne Point Neighborhood Improvements
Brittany Bay Park

Chase Avenue Streetscape

City-Wide Public Trash Receptacle Replacement
City-Wide Signage Plan

City-Wide Traffic Studies

Collins Park

Crespi Park

Espanola Way Streetscape

Fairway Park

Fire Apparatus

Fire Station No. 2

Fire Station No. 4

FACAPN$alNKRISTAL\G.O. BOND\TABLE OF CONTENTS 03-01-05.xls
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Fisher Park

GO Bond Oversight Committee
~ Project Status Report
Table of Contents

Project

Flamingo Neighborhood Improvements

Flamingo Park

Flamingo Pool Renovation and Expansion

Indian Creek Greenway

Island View Park

La Gorce Island Enhancements

La Gorce Neighborhood Improvements

La Gorce Park

Lake Pancoast Streetscape, Bayshore Phase IV
Lincoln Road Improvements

Lummus Park

Marseille Drive Streetscape

Meridian Avenue Extension Streetscape

Muss Park

Nautilus Neighborhood Improvements

Normandy Drive/71st Street Corridor Enhancements

Normandy Isle & Normandie Sud Neighborhood Improvements

Normandy Isle Park and Pool

Normandy Shores Golf Course Club House and Community Center

Normandy Shores Neighborhood Improvements
North Beach Recreational Corridor-Phase |
North Shore Neighborhood improvements
North Shore Open Space Park & Nature Center
North Shore Park & Youth Center

Ocean Front Neighborhood Imprvments-Street Ends from 23rd - 44th Streets

Palm Island Park
Parks Maintenance Facility
Pine Tree Park

Property Management Yard
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38
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GO Bond Oversight Committee
Project Status Report
Table of Contents

Project
Public Works Facility
Roof Assessment Plan
Scott Rakow Youth Center
Shane Water Sports Center
Shoreline and Seawall Rehabilitation Program
South Pointe Park
South Shore Community Center
Star, Palm, and Hibiscus Islands Enhancements
Stillwater Park
Sunset Islands 29th Street Entrance Enhancement
Sunset Islands Enhancement, Bayshore Phase VI
Sunset Islands Il & |V Beautification
Tatum Park |

The Garden Center Botanical Garden

Venetian Causeway Master Plan Phase |, Venetian Islands

Venetian Causeway Master Plan Phase Il, Venetian Causeway

Washington Avenue & Third Street Public Plaza

West Avenue Neighborhood Improvements
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PROJECT STATUS
REPORT

A. FIRE STATION NO. 2

ITEM 5 (A)



February 16, 2005

Mr. Tim Hemstreet

Director, CIP Office

City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: Fire Station No. 2
Project Status as of February 2005

Temporary generator has been connected and existing unit removed.
H&R Paving has completed 80% of the temporary parking lot.
Safway has placed the temporary stair.

Absolute Demolition has removed the existing stair, generator base structure, tree, and drainage
system. Site has been cleared and grubbed.

Murray Fence has removed electrical gate and fence.
Surveyor located building corners. Unable to set pile centers due to conflict with tower base.

Bodax Foundations has tied all steel on-site in preparation for piles.

Timothy Arahill
Project Superintendent

Dite Q90 B Ofice
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PROJECT STATUS
REPORT

B. FIRE STATION NO. 4

ITEM 5 (B)



CITY OF MIAMI BEACH LD
Capital Improvement Projects Office

Memorandum _—

To: General Obligation Bond Oversight Committee Date: March 7, 2005

Subject: Status Report on the Construction of Fire Station No. 4

Past Events

The City Commission, on July 2, 2003, issued a directive to the Administration to pursue the
Certificate of Appropriateness for Demolition of the existing building. The Historic
Preservation Board (HPB) approved a motion to recommend to the City Commission that
the building be demolished. The HPB also approved a motion authorizing the revisions to
the previously approved new building, and added some requirements with regard to
landscaping, breeze block, monument, and curb/swale/sidewalk configuration. On October
15, 2003, the City Commission held a public hearing and voted to approve a Certificate of
Appropriateness for the demolition of the fire station.

The seawall restoration at the Fire Station No. 4 site was added to the project. On April 14,
2004, the City’s Public Works Department confirmed sufficient funding for the costs of the
seawall restoration and associated repair scope of work. This portion of the project is being
funded in part by the Shoreline and Seawall Rehabilitation Program portion of the General
Obligation Bond.

The Designer, Coastal Planning Engineers, prepared the construction drawings for the
seawall restoration and completed the permitting process through both Miami-Dade County
DERM and the City’s Building Department.

The new construction plans were approved by the City’s Building Department on June 14,
2004. Carivon Construction completed the demolition of the existing structure as of July 30,
2004.

Status Update

On August 4, 2004, the CIP Office issued a Notice-to-Proceed to Carivon (JOC Program
Contractor) to initiate the seawall construction. Carivon submitted a schedule that showed
mobilization by the end of the month, but due to extreme weather conditions (hurricane
watches for hurricanes Charlie, Frances, and lvan), the mobilization to the site was
completed on September 23, 2004. The sidewalk along the seawall was removed, ali piles
were replaced, and concrete was placed at the deadmen (concrete stabilization structures).
The wooden docks have been installed and are being secured. All debris identified in the
DERM permit was removed, including three sunken boats. The seawall cap is in the
process of being formed and poured.

N-FS84-02-03072005



General Obligation Bond Oversight Committee

March 7, 2005

Status Report on the Construction of Fire Station No. 4
Page 2 of 2

A First Notice to Proceed for the new Fire Station building was issued on October 1, 2004,
which allowed Carivon to obtain building permits and prepare and seek approval by the
City and its Consultants of all the required schedules, including the list of subcontractors,
the schedule of values, and the Critical Path Method (CPM) time table. The Second Notice
to Proceed was issued on November 15, 2004. This Notice allowed Carivon to start with
the site and foundation work activities. The pile survey and the installation of the augercast
piles have been completed. Currently, the grade beams have been formed and the
structural steel is in place. Building Department inspections are in progress to proceed
with concrete pouring. The temporary construction fence was extended to include the
street end of 69" Street. This portion of the work has commenced before the completion of
the seawall restoration scope, in the spirit of expediting the construction schedule as much

as possible.

JMG/RCM/TH/JCH:ar
FACAPNSall\Alexandra\Fire Station No. 4\Fire Station No. 4 Status Report GOB 030705.doc



PROJECT STATUS
REPORT

C. NORMANDY ISLE
PARK AND POOL

I'TEM 5 (C)



CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum ——d

To: General Obligation Bond Oversight Committee Date: March 7, 2005

Subject: STATUS REPORT ON THE NORMANDY PARK AND POOL PROJECT

Given that Regosa Engineering, Inc. (Regosa), the Project’s Contractor, did not meet the
milestones reflected in the submitted Project schedule, provided inadequate available
manpower to complete the work in the time frame reported, and produced poor quality of
work, on June 9, 2004, the City Commission adopted Resolution 2004-25595, accepting the
Certification of Default issued by the City Engineer.

On June 16, 2004, Regosa and its Surety, The St. Paul Guardian Insurance Companies,
were given formal written notification that the prosecution of work for the Project was
removed from Regosa and a specific demand against the Performance Bond was made.
Regosa has demobilized as of July 15, 2004, as agreed with the City.

The Administration held meetings in July and August, 2004 with The St. Paul Guardian
Insurance Companies to reach an understanding of the existing conditions and agree on the
decisions to complete the Project. Regosa, Corradino (the Architect-of-Record), and URS,
the City’'s Program Manager, were also participants in these meetings. Per the Surety’s
request, the CIP Office has forwarded all documentation related to the Project and have
been responsive to all inquires. St. Paul later requested a report that included the existing
conditions in the Project and acceptability of the work, in order to complete construction of
the Project. Corradino has documented the existing conditions and later prepared
recommendations for repairs to the existing conditions, and marked-up construction
drawings.

Corradino has also prepared a bid package for the drainage and grading in the South and
West portions of the Park, using the existing drainage design, with minor modifications to the
grading plan. The modifications include the replacement of a spot plan (survey elevations
points every 100 Sq. Ft.) with a contour plan (elevation points at every 25 Sq. Ft.), which will
produce a more accurate estimate from the Contractor and an easier implementation of the
scope.

The complete construction package that will serve as basis to submit a Request for Proposal
to the JOC Contractor was submitted by Corradino on November 30, 2004. The package
included the second deliverable, recommending a course of action for all the non-conforming
work identified in the first report; the contour grading plan, produced by comparing the
existing conditions data from the survey performed on the park portion of the Project against
the plans’ requirements; and the existing construction documents, marked with the pending
scope. This package was transferred to the Surety company and the Contractor for pricing.
On December 9, 2004, in response to a Second Notice of Demand to honor the claim, sent

N-NIPK&POOL-02-03072005



General Obligation Bond Oversight Committee Memorandum
Status Report for the Normandy Isle Park and Pool Project
March 7, 2005

Page 2 of 2

by the CIP Director, the Surety acknowledged receiving all the documents but claimed to
need additional time beyond the set deadline of December 23, 2004 to evaluate the
information provided to them. On January 21, 2005, St. Paul Insurance responded that they
will complete the Normandy Isle Pool project through a completing contractor and under a
full reservation of all rights and defenses under the Contract and Bond. On February 3, 2005
CIP Staff, URS and Corradino representatives met, at the site, with the construction
consultant representing the Surety company. A walk-through was performed, with the
intention to determine the content of the Invitation To Bid (ITB) the Surety company will
advertise.

The Surety will forward in the near future a list of prospective bidders to the CIP Office and
requested a list of additional contractors to be considered, if the City wanted to make such a
recommendation. The City has already submitted the construction documents to one of its
JOC Program Contractors for pricing; the proposal is expected in March 2005. The City is
also working with the JOC Contractor to price the park area scope of work.

JMG/RCM/TH/JCH:al .~
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PROJECT STATUS
REPORT

D. WEST AVENUE
NEIGHBORHOOD

ITEM 5 (D)



CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum e

To: General Obligation Bond Oversight Committee Date: March 7, 2005

Subject: West Avenue/Bay Road Neighborhood ROW Improvement Project Status Report

The City Commission awarded a contract for planning, design, and construction
administration services for the West Avenue/Bay Road Neighborhood ROW Improvement
Project to the firm Glatting Jackson Kercher Anglin Lopez Rinehart, Inc. (Consuitant) on
May 16, 2001. At the time the contract was awarded, the relatively small amount of
funding allocated by the G.O. Bond and Stormwater Bond for the neighborhood resulted in
planned project streetscape improvements being limited to West Avenue and Bay Road.

Over the next several months work proceeded on project planning and a Community
Design Workshop (CDW) was held on November 8, 2001. Workshop attendees
expressed a very vocal consensus that the project should be delayed until sufficient
funding could be identified to implement comprehensive neighborhood-wide water and
stormwater improvements rather than the targeted improvements proposed. Inresponse,
the project planning effort was put on hold while a search for additional funding was
conducted.

Although the planning effort for the larger neighborhood was put on hold, the planning and
design of Bay Road improvements was accelerated so that construction drawings could be
provided to the developer of the adjacent Grand Flamingo project, AIMCO, who was
required through a Design Review Board approval order to construct Bay Road streetscape
improvements between 14" and 16" Streets. The Bay Road planning effort moved ahead
and was concluded after three community meetings, after which work began on
construction documents. As this work proceeded, the estimated cost of the project
stormwater improvements increased substantially. In response, the City allocated
additional West Avenue stormwater funding to Bay Road portion of the project and AIMCO
doubled their legally required project contribution from $300,000 to $600,000.

Since the project strategy was for AIMCO to construct the improvements using a
combination of private and City funding, the City negotiated a Development Agreement
with AIMCO governing the project. Construction began in October 2003 and was
substantially completed in November 2004. The project remains to be formally closed out
pending the completion of outstanding punch list items.

The residents of the 1600 block of Bay Road have complained about the condition of their
block since the Bay Road construction project started. Although it would have been
preferable to continue these improvements on to Lincoln Road instead of ending them at
16" Street, there was no mechanism in place to accomplish this as the Bay Road project
was explicitly linked to a requirement that AIMCO improve the two blocks fronting its
property. Since the improvement of the 1600 block was not scheduled to take place until



General Obligation Bond Oversight Committee

March 7, 2005

West Avenue/Bay Road Neighborhood ROW Improvement Project Status Report
Page 2 of 3

the balance of neighborhood improvements were implemented in several years, the Public
Works Department agreed to repave the block as an interim improvement. In December
2004, the Public Works Department committed to the full reconstruction of the 1600 block
in keeping with the design implemented in the Bay Road project. Public Works has stated
that detailed design work for the 1600 block is expected to start by Spring 2005. This work
will not be funded by Project funds but instead by other funds to be identified by Public
Works. '

As previously mentioned, during Community Design Workshop No. 1 held on November 8,
2001, residents were adamant that water and stormwater infrastructure be addressed as
part of the West Avenue/Bay Road ROW Improvement Project. To this end, the design
Consultant identified a total funding need of approximately $9,500,000 to implement the
City’s Master Plan level stormwater improvements forthe neighborhood. Currently, there is
approximately $1,700,000 in total stormwater funding available for the neighborhood,
leaving a shortfall of approximately $7,800,000 in order to implement Master Plan level
service improvements.

In addition, the original Water Bond issues had no line item allocation for water main
replacements in this neighborhood. To date, the City Public Works Department has
completed its water main assessment inventory and identified approximately
$1,766,000 (11,393 linear feet) in water main replacements that are required within
the West Avenue neighborhood. The City is currently working to identify complete funding
for this item.

The City still intends to restart the planning process while continuing to seek the funding
required to implement comprehensive improvements as was agreed to after the first CDW
in November 2001. However, the existing Consultant planning and design agreement has
to be amended to compensate the Consultant for the additional work generated by the
increase in the scope of planned improvements. Negotiations to amend the existing
agreement have been ongoing since early 2004. On October 26, 2004, the CIP Office
notified the Consultant of the its intent to proceed only with the project planning phase at
this time and proposed a fee increase commensurate with the increased project scope.

The Consultant responded on November 10, 2004, requesting the month of November to
review its proposal and suggesting a negotiation meeting in December. A meeting was
held on December 6, 2004 to review the Consultant’s revised fee proposal and scope of
services. Negotiations continued through December 2004 and into January and February
2005.

Agreement on the scope of services has essentially been reached, but the Consultant’s fee
proposal exceeds the parameters that the City has established for this type of effort.
Therefore, the CIP Office must further review the revised fee proposal and evaluate its
merits to determine if it can recommend approval of the amendment to the City
Administration. It is anticipated that an additional telephone conference and another
negotiation session will need to be held to resolve this issue. This effort should be
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completed in time to present the additional services request for approval in the Spring of
2005. If the Commission approves Amendment No. 5, planning efforts in the West Avenue
neighborhood will be re-initiated shortly thereafter. To this end, a Second Community
Design workshop will be scheduled during the Summer of 2005. The Basis of Design
Report will then be finalized and submitted to the G.O. Bond Committee for
recommendation and City Commission for approval. At that time, the City will determine
how to proceed based on the success of efforts to identify required funding.

JMGIRCMITHIECH/DPEXR
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CITY OF MIAMI BEACH
Capital Improvements Projects Office
Memorandum

———
~————
—

To: G.0. Bond Oversight Committee Date: March 7, 2005

Subject: VENETIAN CAUSEWAY IMPROVEMENT PROJECT STATUS REPORT

The 1999 City of Miami Beach General Obligation Bond included an allocation of
$1,827,000 for improvements to the portion of the Venetian Causeway lying within the City
of Miami Beach. At that time, an improvements Master Plan was prepared that covered
both the Causeway and the Belle, Di Lido, Rivo Alto, and San Marino islands. The island
improvements were envisioned to be undertaken as Phase ! of the project and the
Causeway improvements as Phase |I.

Although work on Phase | has not been completed, Venetian Island residents in 2003
began requesting that planning and design work for Phase Il be initiated as well. Because
the Causeway is a County road that runs through both the City of Miami and the City of
Miami Beach, all three parties will be involved in project implementation, a situation which
significantly complicates the project. The City has always envisioned that the County
would administer the Project, with City participation, through an Interlocal Agreement. City
staff has been meeting with City of Miami and County staff since late 2003 in an effort to
develop a project implementation strategy. City staff have emphasized to the County, City
of Miami, and resident representatives the need to implement the Project in a way that
meets the standards that have been set forth for all City of Miami Beach G.O. Bond
projects, such as ensuring that the planning and design effort matches construction
funding.

One of the primary obstacles to Project implementation has been the lack of sufficient
Project funding. The original Venetian Causeway Master Plan commissioned and
approved by the City was based primarily on improvement opportunities rather than on
available funding.  The three entities have endeavored to reconcile Project scope with
Project funding.

On March 1, 2004, at the request of City of Miami Beach Venetian Island residents and
with City staff support, the G.O. Bond Committee approved the use of $180,000 of the
Project G.O. Bond allocation for Project planning and design. This represents
approximately 10% of the Project funding which is a typical amount for architecture and
engineering costs. The intent was for the County to use this funding, together with A/E
funding provided by the City of Miami and the County, to hire a consultant to revisit the
Master Plan to determine what can and should be built given current funding and
improvement priorities, and then to complete the construction design of the improvements.

Since the G.O. Bond Committee approved this request in March, City staff has continued
to meet with the County and the City of Miami to finalize an implementation strategy. At
the County’s request, the City in August 2004 drafted an Interlocal Agreement governing
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the Project planning and construction design phase and forwarded it to the County for
review. The agreement was simultaneously provided to the City’s Legal Department for
review. County and City staff negotiated various details of the agreement over the next
few months and a revised version was provided to County and City Legal Departments for
review. The County has completed its legal review and provided comments which have in
turn been provided to the City’s Legal Department for review. Once both the City and
County Legal Departments have approved the Interlocal Agreement, it needs to be officially
approved by both the City and County Commissions. The County can then issue an RFQ
for professional services required to plan and design the Project. Additional details about
the Project can be found in the attached Memorandum prepared by the Miami-Dade
County Public Works Department. (Attachment A).

Attachment
JMG/RCM/TH/JECH/DP@W-'
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PROJECT STATUS
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F. VENETIAN ISLANDS
NEIGHBORHOOD -
BELLE ISLE

ITEM 5 (F)



CITY OF MIAMI BEACH LD
Capital Improvement Projects Office

Memorandum =

To: General Obligation Bond Oversight Committee Date: March 7, 2005

Subject: Status Report on the Design/Construction of Belle Isle Park and ROW

Past Events

The Belle Isle Neighborhood Right of Way (ROW) Infrastructure Improvement Project
includes the following scope: Coordinating the neighborhood right of way improvements
including water and stormwater upgrades and street lighting per the 1999 GO Bond Issue.
Improvements to the park including landscaping, site furnishings, irrigation, pedestrian and
street lighting improvements and new walkways

Edwards & Kelsey, the Architect/Engineering Consulting firm for the project (Consultant),
was given Notice to Proceed (NTP) and the Project kick-off meeting was held on November
21, 2002. Construction Design Review Meeting (CDRM) No. 1 for Belle Isle and Belle Isle
Park was held on March 25, 2003 and consensus on the 60% plans was reached. The 60%
plans for Belle Isle were then presented to the City’s Design Review Board (DRB) on June
17, 2003 as a discussion item. The 90% plans for Belle Isle were received on June 22,
2004, and CDRM No. 2 was held on July 27, 2004. Consensus on the 90% plans was
reached at the July 27, 2004 meeting, and final DRB approval was obtained at their August
19, 2003 meeting. The revised 90% submittal was expected from the Consultant in October
2004.

Status Update

After CDRM No. 2, the CIP Team worked with the Consultant to develop a completion
schedule that would have allowed it to meet the current DRB Order expiration date of
February 21, 2005. Unfortunately, the 90% design submittal remains incomplete, as the
Consultant has yet to submit acceptable technical specifications. Hence, the DRB Order
has expired. CIP has thus requested an administrative extension of the Order for a one
year period. Concurrently, the CIP Team continues to work with the Consultant to achieve
an acceptable technical specification submittal, which would allow completion of internal
Departmental reviews, and the finalization of the contract documents in preparation for
construction. As an added point, water main extension and stormwater permits have been
finalized and are ready for submission to the respective regulatory agencies upon
completion of the contract documents.

In addition, the Consultant has submitted a request for additional services associated with
water and stormwater design efforts. This issue has been under review for over a year, as
the Consultant has not properly documented its request, thereby precluding the CIP Team
from completing and processing a final resolution. In an effort to move the issue forward, a

S-Bellelsle-02-03072005-DT
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negotiation session was held with the Consultant on January 5, 2005, Unfortunately an
agreement has yet to be reached.

JMG/RCM/THAJCH/DT 90

F:ACAPNSail\Diana\S-Bellelsle\Belle Isle Status Report GOB 030105.doc



PROJECT STATUS
REPORT

G. BAYSHORE
NEIGHBORHOOD
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CITY OF MIAMI BEACH
Capital Improvement Projects Office

Interoffice Memorandum _

To: General Obligation Bond Oversight Committee Date: March 7, 2005

Subject: STATUS REPORT ON THE DESIGN OF THE BAYSHORE NEIGHBORHOOD
RIGHT OF WAY INFRASTRUCTURE IMPROVEMENT PROJECT

The Bayshore Neighborhood Right of Way Infrastructure Improvement project has a
budget of approximately $19 Million, and includes road resurfacing, curb and gutter
installation, street signage, sidewalk repair, swale restoration, landscaping, street light
upgrades, traffic calming, drainage improvements, and water line upgrades.

On December 10, 2003 the City Commission approved the award of a contract to CH2M
Hill, the Consultant, for design, bidding and construction administration services for this
neighborhood project. CH2M Hill had previously completed planning for this neighborhood,
and issued the Basis of Design Report, which was approved by City Commission in April of
2003. On December 18, 2003, the consultant began working on the design, and submitted
a schedule reflecting 30% completion of construction documents to be provided July 30,
2004.

Over the past year, the consultant reported several delays related to the topographic
survey that is being performed throughout the neighborhood. It appears that the consultant
underestimated the amount of time it would take the surveyor to perform the survey of the
neighborhood. The current demand for surveying services in the industry is high, which
has also made it more difficult for the consultant to supplement the efforts of the surveyor.

To facilitate eventual construction into manageable components, the City subdivided the
Bayshore neighborhood into four Bid Packages: 1) 8A: Central Bayshore, 2) 8B: Lower Bay
Road, 3) 8C: Lake Pancoast, and 4)8D: Sunset Islands. In December of 2004, a decision
was made to separate Sunset Islands 1 and 2 from Bid Pack 8D to be included in 8B, as
the design for Sunset Islands 3 and 4 will need to be held at 30% to allow FP&L to design
the utility undergrounding work, prior to moving forward to 60%. This will allow the design
of Sunset Islands 1 and 2 to proceed. Design submittals for each Bid Package are
processed individually, therefore, the current progress of each bid package is individually
summarized below.

Bayshore Bid Pack 8A: Central Bayshore
The 30% Design Completion Submittal originally scheduled for July 30, 2004 has been

delayed due to survey work being incomplete. The revised submittal date is currently May
2005.
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Bayshore Bid Pack 8B: Lower Bay Road and Sunset Islands 1 and 2

The 30% Design Completion Submittal was scheduled for July 30, 2004, however, due to
survey delays, was received on January 17, 2005. The submittal is currently under review.
In addition, the City has agreed to process a contract amendment to ‘re-package” Sunset
Islands 1 and 2 from Bid Pack 8D, into Bid Pack 8B, to avoid further delay from
undergrounding of utilities on Sunset Islands 3 and 4. The 30% submittal of Sunset
Islands 1 and 2 had been received with Bid Pack 8D on August 31, 2004, hence this
change will not affect the progress of design of Bid Pack 8B.

Bayshore Bid Pack 8C: Lake Pancoast

The 30% Design Completion Submittal was scheduled for July 30, 2004 and received on
September 21, 2004. Hazen & Sawyer, the Program Manager, has completed review and
forwarded comments to both Consultant and Public Works Department. Comments from
all City internal reviewers are not yet finalized. The City has agreed to allow Hazen &
Sawyer to forward all current comments to Consultant for processing.

Bayshore Bid Pack 8D: Sunset Islands 3 and 4

The 30% Design Completion Submittal was scheduled for July 30, 2004 and received on
August 31, 2004. Review of the 30% design submittal has been completed by the Program
Manager and the City. The Consuitant will now implement “final” corrections and resubmit
to the City for use in coordinating utility undergrounding efforts with residents. As noted
under Bid Pack 8B, a contract amendment is being processed to re-package Sunset
Islands 1 and 2 into Bid Pack 8B to avoid delay from undergrounding efforts on Sunset
Islands 3 and 4.

1.
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CITY OF MIAMI BEACH m
Public Works Department
Interoffice Memorandum —

To:

GO Bond Committee Date: February 24, 2005

From: Mike Alvarez

Assistant Public Works Director

Subject: FDOT ALTON ROAD PROJECT

Alton Rd. from Arthur Godfrey to W. 63rd Street (FIN No. 407571-1-5201)

Contractor: H&R, Paving Inc Start date June 1, 2004
Schedule Update: Project tentative completion date April 6, 2005

Activities:

Curb and Gutter, sidewalk and pedestrian ramps should be completed by the end of
February.

Asphalt Friction Course — North and South Bounds and side streets should be
completed by the 2" week of March

Stamped asphalt crosswalk construction should be completed by the end of March.
Signal Mast Arm Installation at 51 Street should be completed by the middle of March.
Roadway Signs, Loops and Striping should be completed by the end of March.
Punch List Items and Final Acceptance by the first week of April 2005.

Alton Rd. from Michigan to W. 48th street (FIN No. 407571-2-5201)

Contractor: H&J Asphalt Paving, Inc.  Start Date July 12, 2004
Original Contract Amount; $2,247,039.22
% Complete as of 2/20/05: Time 83% Money 100%

Schedule Update: Project Tentative Completion Date March 4, 2005

Activities:

Complete Stamped Asphalt Cross Walks at Alton Rd. and Michigan Ave, Chase Ave
by the end of February.

Finish Roadway Sign Installations and Pavement Markings by the end of February.
Install traffic loops at Alton Rd. and Michigan Ave, Chase Ave and Arthur Godfrey by
the end of February.

Complete all punch list items, corrections to pedestrian ramps, Curb and Gutter and
miscellaneous clean up by the end of February.

Final Inspection and Acceptance by the first week of March.
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G.O. BOND CALENDAR

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING
Monday, March 7, 2005, 5:30 p.m.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, March 16, 2005
City Commission Chambers, City Hall

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING
Monday, April 4, 2005, 5:30 p.m.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, April 20, 2005
City Commission Chambers, City Hall
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CITY OF MIAMI BEACH
Capital Improvement Projects Office

Memorandum =

To: General Obligation Bond Oversight Committee Date: March 7, 2005

Subject:  Updated Calendar of General Obligation Bond Oversight Committee Meetings

Please find below an updated list of the meeting dates for the General Obligation Bond
Oversight Committee (Committee) in 2005, pursuant to the Committee’s decision at its
February meeting. Most of the dates are the first Monday of the month, but exceptions are
noted with an asterisk (*).

March 7, 2005

April 4, 2005

May 2, 2005

June 6, 2005

* July 11, 2005 - 2nd Monday of the month due to Independence Day
No Meeting in August

* September 12, 2005 - 2nd Monday of the month due to Labor Day

* October 10, 2005 - 2nd Monday of the month due to Rosh Hashanah
November 7, 2005

December 5, 2005

As usual, the meeting time will be 5:30 p.-m., and all meetings are scheduled to take place
in the City Commission Chambers.

Also, if there are any topics you wish to receive an update on at the Committee meeting,
the item can be placed on the agenda with appropriate backup in the agenda packet if the
CIP Office staff is notified at least two (2) weeks prior to the meeting date. Please contact
Jorge Chartrand, Acting Director, at jorgechartrand@miamibeachfl.gov, and Kristin McKew,
Capital Projects Administrator, at kristinmckew@miamibeachfl.gov, if you have anything
you would like placed on the agenda.

JMG/ RCM/TH/JCH@>
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